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What Drives

Economic Progress?




And real human beings are separated

... by geography, culture, language, social networks,
and lack of trust.




This happens across entire systems.
















THE RISE OF THE INDUSTRIAL ECONOMY




The Image of Limited Good

George M. Foster, 1965 Peasant Society and the Image of Limited Good,
"American Anthropologist."




Scarcity







THE EMERGENCE OF KNOWLEDGE
& CREATIVE ECONOMIES




Abundance













So What Causes
Innovation to

Happen?




Innovation happens
when ideas have sex

Matt Ridley, ‘the Rational Optimist’









“While we associate economic growth
with technological development,
organizational innovation has played an

equal, if not more important role since
the beginning of the industrial
revolution.”

Economic historians Douglass North and Robert Thomas (P47 of “Trust”)




So the big question is...

Can we







Design vs. Engineering




DESIGN THINKING
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Evolution of

Industrial design
Architectural design
Urban design
Ecosystem design?







*Who are the entrepreneurs?

*Where do people come from?

*\What are their value systems?

*What are their motivations (money, reputation, lifestyle, self expression, etc.)?
*What are the ‘amenities of place’?

*How do we create and maintain a sense of urgency?







ACTIONS - OUTCOMES




BELIEFS - BEHAVIOR—>ACTIONS > OUTCOMES




Emotions can be Powerful
Abundance

* Trust
* Love
e Joy

* Inspire
e Share
* Forgive

* Courage




What is the connection between emotion and high impact
economic growth?




From §ystem to...










What can we learn from psychology?
How does human behavior really change?










Implicit — Explicit




EXPLICIT vs TACIT

The Science of Motivation
MIT, Carnegie Mellon, Univ. of Chicago




Authenticity

Legitimacy




Rules of the Rainforest

Break rules and dream

Open doors and listen

Trust and be trustworthy
Experiment and iterate together
Seek fairness, not advantage
Err, fail, and persist

Pay it forward




Because it’s not about

Its realizing




20 years from now...what will be the next




‘According to Darwin’s Origin of Species, it is not
the most intellectual of the species that survives;
it is not the strongest that survives; but the
species that survives is the one that is able best to

adapt and adjust to the changing environment in
which it finds itself.

(Megginson, ‘Lessons from Europe for American Business’, Southwestern Social Science
Quarterly (1963) 44(1): 3-13, at p. 4.)




Try fast, learn quickly, fail small...

and evolve rapidly




Mistakes don’t define us...

they refine us!




A New Paradigm

Predict and Repeat = Learn and Adapt
Business Planning =2 Business Modeling
Eliminate Risk = Manage Risk

Never Fail 2 Fail fast and cheaply
Outputs = Outcomes (Patents # Products)

Invention = Innovation




Ambiguity + Discomfort

"The truth is that our finest moments are most likely
to occur when we are feeling deeply uncomfortable,
unhappy, or unfulfilled. For itis only in such
moments, propelled by our discomfort, that we are
likely to step out of our ruts and start searching for

different ways or truer answers.”
Unknown




Uninformed + Intelligent

Diversity and independence are important
because the best collective decisions are the
product of disagreement and contest, not
CONSEeNsuUs or compromise.

James Surowiecki, the Wisdom of Crowds




Tools to Build Rainforests

. Learn by Doing

. Enhance Diversity

. Celebrate Role Models and Peer Interaction
. Build Tribes of Trust

. Create Social Feedback Loops

. Make Social Contracts Explicit




REMEMBER
MATTER




“Spontaneous sociability is critical to
economic life because virtually all
economic activity is carried out by

groups rather than individuals.”

Economic historians Douglass North and Robert Thomas
(P47 of “Trust”)
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