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Welcome Delegates,

Water management is a human, national and environmental security issue, and in border regions it requires a binational 
approach. Contaminated watersheds, raw sewage runoff and polluted rainwater do not respect political borders. Trans-
border governance structures are emerging globally to improve environmental and transboundary water management 
among nations and to reduce potential conflicts.

Water issues will soon rival the current worldwide discussions revolving around oil, merging human, environmental 
and national security concerns. In border regions, contaminated watersheds and polluted run-off are transboundary 
challenges highlighting the need for decision-making processes that go beyond the borders of individual nation-states. 
Regional administrative structures that nurture ecologically sustainable and socially responsible development and 
provide effective channels for cooperation and collaboration between national governments, regional institutions, 
tribal communities and other stakeholders exist in many border regions the world over. These include successful hydro-
diplomacy in India, Bangladesh, Nepal, Israel, Palestine and Jordan, and U.S.-Canada. These structures take any number 
of forms, from Peace Parks in South Africa and at the U.S.-Canadian border to the Meso-American Biological Corridor 
in Latin America.

What lessons exist for managing our own trans-border environment? Water problems on the U.S.-Mexico border region 
of San Diego and Tijuana are clear. Urban streams on both sides of the border continue to have high concentrations 
of contaminants which often flow to wetlands and beaches in San Diego. Pollution poses immediate risks, in the 
form of raw sewage and polluted streams that flow across the international border, and residents living along the U.S.-
Mexico border continue to experience high incidences of tuberculosis, hepatitis and intestinal infections. The impact 
on ecosystems is no less severe and may have long-term negative consequences. Individual states and the international 
community need new ways of managing trans-border environments that generate cooperation and prevent conflicts. The 
community of stakeholders involved in regional environmental governance at the U.S.-Mexico border is large including:

 •  The security sector, because trans-boundary environmental problems threaten human security and undermine 
  state sovereignty if natural resources are poorly managed.

 •  Elected officials (United States, Mexico and Tribal) because they possess the jurisdictional, political and 
  institutional resources needed to address regional, trans-border water issues, and particularly state and local 
  officials because those living closest to the real effects of polluted water have greater incentives to firmly and 
  consistently support environmental  improvement and mindful management.

 •  Civil society, because they have proven experience and success in fundraising for diverse projects, play important 
  roles of monitoring compliance and advocating for social justice, and are effective program designers and 
  agents of implementation.

 •  The private sector, because businesses value the long-term security of investments and have a stake in examining 
  and responding to the environmental threats.

According to the United Nations Environmental Program, collaboration between the private and civic sectors with 
law-making bodies drives dynamic change from the bottom up and top down through education, science and innovation 
creating new norms. Yet they find that lack of communication and cooperation between these bodies leads to poor 
administrative capacity and actual implementation potential. The Tijuana watershed is shared by two countries, two 
states, indigenous peoples, civic organizations, local governments and private land owners. Different jurisdictions and 
mandates normally promote competing interests in trans-border water management.

However, a unique challenge of the Southern U.S. Border, not shared by the Northern Border with Canada, is 
the juxtaposition of a developed and developing country. The Southern U.S.-Mexico border region experiences an 
underlying conflict that is based on (1) the unequal development of Tijuana and San Diego and (2) the conflict of 
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enable us to identify the most supportive public policies for transboundary resource management 
and to address challenges such as securing political will, funding and other resources for increased 
collaboration on shared priorities. 

  Coffee break will be announced during the workshop. 

1:30 – 2:15 p.m. Lunch

2:15 – 3 p.m. Closing Remarks 

3:30 – 4 p.m. Bus will depart; first stop at Holiday Inn Express, Old Town and
 second stop at University of San Diego campus
 (More details will be announced)

Joan B. Kroc Institute for Peace & Justice
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Nilmini Silva-Send, Ph.D., Member of the Conference Steering Committee, and Senior Policy Analyst at 
Energy Policy Initiatives Center, School of Law, University of San Diego. Silva-Send is engaged in teaching 
in International and European Environmental and Energy Law, and research in climate change and policy 
in California. Silva-Send’s research interests have been in the area of transboundary air pollution treaties 
and policy in Europe and Asian regions.  She is currently involved in greenhouse gas assessment studies and 
strategies for fossil fuel based energy reduction in the San Diego region. She has a B.Sc. in Chemistry, an LL.B. 

from the University of London and Ph.D. in International Law from the University of Kiel, Germany. Silva-Send also has over 10 
years of experience with environmental consulting projects both in the United States and Europe.

Bill Toone, executive director ECOLIFE Foundation has a Master of Science degree in Avian Sciences from 
the University of  California at Davis where he studied the reproductive biology of the California condor. 
Following graduate school, Toone pursued his interest in the California condor and was ultimately assigned to 
the federally appointed California Condor Recovery Team.  Toone played a high-profile role in establishing 
recovery strategies, collecting eggs in the field and rearing condors in captivity. Since then his conservation work 
has carried him to all corners of the planet including Antarctica. His background includes national park work in 

Madagascar, sustainable development programs in Costa Rica, old growth logging studies in Papua New Guinea, recovery of giant 
peccary in Paraguay, sustainable management practices in Argentina and more. More and more Toone and many of his colleagues 
were worried by the apparent disconnect between quality of life for people and the health of their natural resources.  In 2003 with 
scientists and colleagues, Toone worked to establish the ECO-LIFE Foundation to help fill this important and neglected niche.

Assembly Member Lori Saldaña, who is now in her third term in the California Legislature, serves as Assembly 
Speaker pro Tempore. Saldaña is a member of the Elections and Redistricting, Legislative Ethics, Housing and 
Community Development, Revenue and Taxation and Veterans Affairs Committees. She was elected as the 
2009-2010 chair of the bi-partisan Legislative Women’s Caucus. Saldaña’s legislative efforts include measures to 
increase affordable housing, expand the use of green building methods and renewable energy technology, improve 
educational opportunities for military families, affirm civil rights and address the problem of hate crimes.

Léna Salamé was born in Beirut in 1974. She graduated as a jurist and obtained her Diplôme d’études 
approfondies (DEA) in International Public Law and International Organizations from the Panthéon Sorbonne 
– Université de Paris 1, in 1999. She is a trained mediator.  She joined UNESCO’s Division of Water Sciences in 
October 1999. Salamé collaborated in the finalization of the Water Education and Training Vision, and the Aral 
Sea Basin Vision, in the framework of the World Water Vision. She is now serving as the overall coordinator of 
PCCP (Potential Conflict to Co-operation Potential), which is the water conflict resolution component of the 

United Nations World Water Assessment Programme. Salamé  lectures on issues related to shared water resources, international 
conflicts and cooperation, as well as alternative dispute resolution techniques, at international and national events. She also 
lectures within the framework of educational programs. She is involved in the development of research and educational tools. Such 
tools aim at increasing trust among stakeholders concerned with the management of shared water resources, at various levels and, 
contributing to peace, cooperation and development.
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Oscar Romo, Ph.D., is a former United Nations diplomat and now the watershed coordinator at the Tijuana 
River National Estuarine Research Reserve and lecturer at the UCSD Urban Studies and Planning Program. 
Romo serves as a delegate to the United Nations Commission on Sustainable Development; participates as a 
co-chair of the U.S. International Boundary and Water Commission Citizens Forum, the U.S. EPA Border 
2012 Water Task Force and the Tijuana River Recovery Team Bi-national Task Force.  In Mexico, Romo is a 
member of the Border Environment Cooperation Commission, Baja California Task Force; the City of Tijuana 

Urban Planning and Ecology Sub-Committee; and serves as projects coordinator for the Los Laureles Watershed Council.  He is 
also an advisor to the Baja California State Assemby. On April 2007, Romo was recognized as one of the Environmentalists of the 
Year by the U.S. Environmental Protection Agency, and in 2009 received the Visionary Award from the Urban Land Institute.  
Romo got his academic credentials in Architecture from La Salle University in Mexico, Urban Studies and Social Housing from 
the Complutense University and the National Institute for Social Housing in Spain, and Environmental Sciences from La Salle 
University in Louisiana.
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 Charles B. Wiggins, has recently retired as Professor of Law at the University of San Diego, School of Law.  He 
is also Guest Professor at the Amsterdam Institute for Metropolitan and International Development Studies 
at the University of Amsterdam in The Netherlands.  His specialties include Negotiation and Mediation, 
Constitutional Law, and Bioethics.  He obtained his law degree from the University of California, Hastings, 
where he was Editor-in-Chief of the Law Journal, and his Masters in Law from Yale University.  He is a member 
of the Order of the Coif.  Professor Wiggins has taught law at universities in the United States, England, 

Italy, China and India.  He is the past Chair of the Alternative Dispute Resolution Section of the Association of American 
Law Schools. Professionally, Professor Wiggins has combined law practice (with Lane Powell Spears Lubersky in Seattle) and 
public service (as Legislative Counsel to Governor Daniel J. Evans of Washington) with law teaching, training and mediation 
practice.  An accomplished mediator, he has helped parties resolve scores of disputes involving matters contested in litigation, 
community conflict, and complex public policy matters. Professor Wiggins maintains an extensive international training, 
mediation and facilitation practice.  As Senior Consultant for Partners for Democratic Change, he has spent much of the past 
two decades in Hungary, the Czech and Slovak Republics, Poland, Russia, Bulgaria, Lithuania and the Republic of Georgia.  
He worked as negotiation consultant and trainer with the Parliament of the Republic of Georgia. Professor Wiggins headed a 
project, sponsored by the Asian Development Bank, to conduct trainings and assist in organizing the International Centre for 
Alternative Dispute Resolution, an official market-oriented mediation center based in India and serving the nations of South Asia.  
In 1994, Professor Wiggins served as US State Department Professional-in-Residence, advising the United Nations-sponsored 
Constitutional Convention in Malawi, in southern Africa. He is the recipient of three Fulbright Fellowships: to India, and 
twice to The Netherlands.  He also offered the first mediation and negotiation trainings to judges, lawyers, public officials, NGO 
representatives and business leaders in five States in eastern India, based in Calcutta and sponsored by the US State Department. 
Professor Wiggins is co-author of a widely used book on effective negotiation and settlement techniques, now in its second edition, 
published by West Publishing Company.  He and his family live in Portland, Oregon.
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William Ury, Ph.D., co-founded Harvard’s Program on Negotiation where he is currently a senior fellow of the 
Harvard Negotiation Project. He is co-author (with Roger Fisher) of the bestseller Getting to Yes: Negotiating 
Agreement Without Giving In, which has been translated into over 30 languages. Ury is also author of the 
award-winning Getting Past No: Negotiating with Difficult People and Getting to Peace (released in paperback 
under the title The Third Side). His most recent book is The Power of a Positive No: How to Say No & Still Get 
to Yes (2007). Over the last 30 years, Ury has served as a negotiation adviser and mediator in conflicts ranging 

from corporate mergers to ethnic wars in the Middle East, the Balkans and the former Soviet Union. More recently, Ury has 
served as a third party in helping to end a civil war in Aceh, Indonesia, and helping to prevent one in Venezuela. Trained as a social 
anthropologist, with a B.A. from Yale and a Ph.D. from Harvard, Ury has carried out his research on negotiation not only in the 
boardroom and at the bargaining table but also among the Bushmen of the Kalahari and the clan warriors of New Guinea.

Rick Van Schoik, director, North American Center for Transborder Studies (NACTS). A Consortium of Seven 
Canadian, U.S., and Mexican Universities. Headquartered at Arizona State University, the New American 
University. Mr. Van Schoik serves as the first Director of NACTS.  His three decade-long experience in 
developing, funding, managing, and interpreting international programs enables NACTS to pursue complex, 
multidisciplinary, trinational research and policy work. 
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