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G U I D E S T A R ’ S  S T R A T E G I C  P L A N

GuideStar is working to create 

a field-wide infrastructure 

for nonprofit data collection and sharing





The basics of “medium data” for the nonprofit sector:

 A nonprofit common profile 

 …that is multidimensional,

 …placed in context,

 …linked to the key tech platforms of our time,

 …and enhanced by constant cycles of innovation & 

learning…

 …at scale



T H E  G U I D E S T A R  E X C H A N G E

We created the GuideStar Exchange 

program to enable nonprofits to self-report 

and launched a new 3-tier system in June, 

2013



Key Partners

www.guidestar.org/exchange

http://www.guidestar.org/exchange


The FREE GuideStar Exchange

Basic information such 
as contact information, 
mission statement, etc. 

www.guidestar.org/exchange

Financial 
information

Impact and 
effectiveness 
information

Quantitative results

http://www.guidestar.org/exchange


What do we Ask?

Bronze Silver Gold

Contact Info Audited Financial 
Statement OR

Long term Goals

Mission Statement Fiscal Year Strategies

Area Served Revenue Sources Core Competencies

Keywords Expenses Indicators

CEO Info Liabilities Progress in reaching 
goals

Board Info Assets

Lists of Programs



9

IRS, GuideStar 
Exchange, Other 

Partners

GuideStar

Clients and 
Partners



Data about 1.5M 501c3 
nonprofits

*IRS
*GuideStar Exchange

*DonorEdge Community Foundations

8 Top Donor Advised 
Funds:

*Fidelity Charitable Gift Fund
*Schwab Charitable Gift Fund

20 Donation Portals 
Processing $150M+ 

annually:
*Network for Good

*JustGive

5 Major Online 
Destinations:
*Facebook Causes

*Search Engines

10M annual visitors to 
guidestar.org 

70K social media followers

140,000+ nonprofit reviews 
from beneficiaries, 

volunteers:
*GreatNonprofits

Impact assessments about 
600+ nonprofits from 5

Expert Partners:
*Philanthropedia, GuideStar

*GiveWell
*RootCause

Data Coming into

GuideStar:
Data Reaching:

• Easily maintain your organization’s profile reaching 110+ 
leading and reputable websites and private networks

• Manage your brand on GuideStar’s extended network

100s of other clients and 
partners

http://www2.guidestar.org/Home.aspx
http://www2.guidestar.org/Home.aspx


GuideStar Exchange by the Numbers

A V E R A G E  O F  1 4 0 , 0 0 0  D A T A  F I E L D S  U P D A T E D  B Y  N O N P R O F I T S  E A C H  M O N T H

Participation 
Level

June 19, 2013 June 19, 2014 Change

Gold 55 3684 +6598%

Silver 6290 22424 +257%

Bronze 296 12548 +4139%

None 48470 61238 +26%

Total 
Gold/Silver/Bronze

6641 38656 +482%

Total 55111 99894 +81%



34%

28%

38%

Nonprofits in the GuideStar 

Exchange by Revenue Size

Up to $200K revenue

$200K-1M revenue

$1M+ revenue



16%

14%

13%

11%
11%

9%

8%

7%

6%
5%

Nonprofits in the GuideStar Exchange by NTEE Codes 
( T O P  1 0 )

Human Services (P)

Community Improvement, Capacity

Building (S)

Religion, Spiritual Development (X)

Arts, Culture, and Humanities (A)

Environmental Quality Protection,

Beautification (C)

Educational Institutions (B)

Youth Development (O)

Health-General & Rehabilitative (E)

Public, Society Benefit (W)

Animal Related (D)



San Diego by the Numbers

Participation Level

Bronze Silver Gold



What else can I do with the GuideStar Exchange?

• Add a Donate button to your GuideStar report page

• Get a donation report

• Take advantage of benefits

• Update your contact information

• Assign other managers to be able to edit your profile

• Manage more than one organization 

• Preview how your information will display on GuideStar’s website

• View your GuideStar Exchange submission as a PDF



Benefits

Control your 
brand

Promote org  
transparency

Utilize 
discounted 
resources

Highlighted in 
GuideStar’s 

Network

Your data 
everywhere

Self-guided 
learning tools



Foundations



Community Foundations



Organizations



Corporate Giving Programs



Our Data Partners



Universities



It gives us the 

opportunity to show our 

organization is credible. 
Our revenue is too low to be reviewed by Charity 

Navigator, so our Guidestar Exchange Gold 

Participation Level is crucial for us and shows our 

commitment to transparency. We have featured it 

on our website, brochures, newsletters and more. 

This year, we have already raised over $1 million, so 

this will be our best year in terms of revenue. Our 

gold level was also featured in a recent front page 

story in the San Diego Union Tribune.



…if I send a letter of 

inquiry, potential funders 

can go to GuideStar and get 

a lot of the information I'd 

send in a full proposal, so it's 

in our best interests to 

participate at the Gold level.



GuideStar serves as an 

objective standards 

benchmark for transparency 

and accountability. 

We measure ourselves against 

the GuideStar Exchange 

Standards for providing 

stakeholders with critical 

information.



GuideStar Exchange: Benefits

BRONZE BENEFITS

Participation widget

Promotional tool kit

Nonprofit alerts

First access to 
GuideStar webinars

SILVER BENEFITS

Bronze-level benefits plus:

FC’s Foundation 
Directory Online and 
in-person grantseeker 
trainings discounts

Free VolunteerMatch 
premium recruitment 
tools for 1 year

Grassroots.org 
exclusive technology 
tools 

GOLD BENEFITS

Bronze- and Silver-level 
benefits plus:

1 free seat (annual 
subscription) to 
GuideStar Premium 
($1500 value)







A look into 

http://www.independentsector.org/charting_impact

http://www.independentsector.org/charting_impact


• Make Your Case to Investors
Charting Impact encourages people to invest their money, time, and attention in 

effective organizations.

• Highlight Impact
Charting Impact helps your organization highlight the difference you make.

• Sharpen Your Approach
Charting Impact helps your organization sharpen its approach to making a 

difference.

• Work with Others
Charting Impact positions your organization to work with and learn from other 

organizations.

Charting Impact Allows you to: 



1. What is your organization aiming to accomplish?

2. What are your strategies for making this happen?

3. What are your organization’s capabilities for doing this?

4. How will your organization know if you are making progress?

5. What have and haven’t you accomplished so far?

– A framework for advancing strategic thinking.

– A standardized method for sharing concise information with key 
stakeholders and the public.



M O R E  R E S O U R C E S …

http://www.independentsector.org/charting_impact

http://www.independentsector.org/charting_impact






How can someone access the Charting 
Impact responses?











www.overheadmyth.com

A nonprofit’s investments in training, planning, evaluation, and 
internal systems—investments in itself—are how are how a 

nonprofit sustains and improves its impact on the world.  





• Demonstrate ethical practice and 

share data about your performance

• Manage toward results

• Help educate funders on the real 

costs of results

What can nonprofits do to start making a 
difference? 





1. What is your organization aiming to accomplish?

2. What are your strategies for making this happen?

3. What are your organization’s capabilities for doing this?

4. How will your organization know if you are making progress?

5. What have and haven’t you accomplished so far?

– A framework for advancing strategic thinking.

– A standardized method for sharing concise information with key 
stakeholders and the public.



Claim Your GuideStar Exchange Form
www.guidestar.org





T H A N K  Y O U !

Questions?



The (1) text and (2) basic graphical representations in this presentation are under a Creative Commons 
Attribution license.  The photographs and other copied images are not, as I do not have rights to them.

Jasmine Marrow,

Jasmine.marrow@guidestar.org

www.guidestar.org/exchange

http://www.guidstar.org

