GuideStar Exchange Program

MANAGE YOUR ONLINE IDENTITY
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Director of Nonprofit Strategy
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GUIDESTAR’S STRATEGIC PLAN

GuideStar is working to create
a field-wide infrastructure
for nonprofit data collection and sharing



GUIDESTAR VISUAL SENSEMAKING

Data & Information Flow in the Social Sector

“Now | know
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more effective!”
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The basics of “medium data” for the nonprofit sector:

» A nonprofit common profile

» ...thatis multidimensional,

» ...placed in context,

» ...linked to the key tech platforms of our time,

» ...and enhanced by constant cycles of innovation &
learning...

> ...atscale



THE GUIDESTAR EXCHANGE

We created the GuideStar Exchange
program to enable nonprofits to self-report
and launched a new 3-tier system in June,
2013
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http://www.guidestar.org/exchange

The FREE GuideStar Exchange
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Basic information such Financial Impact and Quantitative results
as contact information, information effectiveness
mission statement, etc. information

www.guidestar.org/exchange



http://www.guidestar.org/exchange

What do we Ask?

Bronze Silver Gold

Contact Info Audited Financial Long term Goals
Statement OR

Mission Statement Fiscal Year Strategies

Area Served Revenue Sources Core Competencies

Keywords Expenses Indicators

CEO Info Liabilities Progress in reaching

goals
Board Info Assets

Lists of Programs
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Data Coming into Data Reaching:
GuideStar:

140,000+

600+ nonprofits

* Easily maintain your organization’s profile reaching 110+
leading and reputable websites and private networks

* Manage your brand on GuideStar’s extended network


http://www2.guidestar.org/Home.aspx
http://www2.guidestar.org/Home.aspx

GuideStar Exchange by the Numbers

Participation June 19,2013 June 19,2014 Change

Level

Gold 55 3684 +6598%
Silver 6290 22424 +257%
Bronze 296 12548 +4139%
None 48470 61238 +26%
Total 6641 38656 +482%

Gold/Silver/Bronze

Total 55111 99894 +81%

AVERAGE OF 140,000 DATA FIELDS UPDATED BY NONPROFITS EACH MONTH



Nonprofits in the GuideStar
Exchange by Revenue Size

Up to $200K revenue
B $5200K-1M revenue

m S1M+ revenue




Nonprofits in the GuideStar Exchange by NTEE Codes

(TOP 10)

Human Services (P)

B Community Improvement, Capacity
Building (S)

M Religion, Spiritual Development (X)

m Arts, Culture, and Humanities (A)
Environmental Quality Protection,
Beautification (C)
Educational Institutions (B)

M Youth Development (O)

B Health-General & Rehabilitative (E)

B Public, Society Benefit (W)

® Animal Related (D)



San Diego by the Numbers

Participation Level

OBronze M@ Silver @BGold @



What else can | do with the GuideStar Exchange?

* Add a Donate button to your GuideStar report page

 Get adonation report

« Take advantage of benefits

 Update your contact information

* Assign other managers to be able to edit your profile

* Manage more than one organization

* Preview how your information will display on GuideStar’s website

* View your GuideStar Exchange submission as a PDF



Benefits

Utilize
discounted
resources

Promote org
transparency

Control your
brand
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Our Data Partners
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It gives us the
opportunity to show our
organization is credible.

Our revenue is too low to be reviewed by Charity
Navigator, so our Guidestar Exchange Gold
Participation Level is crucial for us and shows our
commitment to transparency. We have featured it
on our website, brochures, newsletters and more.
This year, we have already raised over $1 million, so
this will be our best year in terms of revenue. Our
gold level was also featured in a recent front page
story in the San Diego Union Tribune.



...if I send a letter of
inquiry, potential funders
can go to GuideStar and get
a lot of the information I'd

send in a full proposal, so it's
in our best interests to
participate at the Gold level.



GuideStar serves as an
objective standards
benchmark for transparency
and accountability.

We measure ourselves against
the GuideStar Exchange
Standards for providing
stakeholders with critical
information.



GuideStar Exchange: Benefits

BRONZE BENEFITS

V)

000

Participation widget
Promotional tool kit
Nonprofit alerts

First access to
GuideStar webinars

SILVER BENEFITS
Bronze-level benefits plus:

& FC’s Foundation
Directory Online and
in-person grantseeker
trainings discounts

® FreeVolunteerMatch
premium recruitment
tools for 1 year

@ Grassroots.org
exclusive technology
tools

GOLD BENEFITS

Bronze- and Silver-level
benefits plus:

® 1freeseat (annual
subscription) to
GuideStar Premium
($1500 value)



HISTORIC CAROUSEL AND MUSEUM

AKA Albany Historic Carousel and Museum
Albany, OR

Summary Forms 990 & | People & Programs
(Governance

GuideStar Summary
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Organization has not reached a

GuideStar Exchange GuideStar Exchange Participation Level

Regisierea w = cqiimacy information is available

Financial Data Annual Revenue and Expense data reported
Forms 990 2012, 2011, and 2010 Forms 990 filed with the IRS
B = — N
— p—— _"_&/—-—_—P, =
Mission GEjEctives Mission Statement is available
Impact Summary Impact Summary from the nonprofit isaakawMebie

Mo Personal Reviews available | Write a Review




HISTORIC CAROUSEL AND MUSEUM

AKA Albany Historic Carousel and Museum
Albany, OR

Summary el CRLIFY  People & Programs
Docs Governance

= 2 2

dershipj

This information has not been provided by the nonprofit. Click here if you are associated with
this organization and want to provide this information.

Board Chair

This information has not been provided by the nonprofit. Click here if you are associated with this organization and want to

provide this information.
Back to Top ==

Board of Directors
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A look into

CHARTIA

http://www.independentsector.org/charting_impact


http://www.independentsector.org/charting_impact

Charting Impact Allows you to:

* Make Your Case to Investors
Charting Impact encourages people to invest their money, time, and attention in
effective organizations.

* Highlight Impact
Charting Impact helps your organization highlight the difference you make.

 Sharpen Your Approach
Charting Impact helps your organization sharpen its approach to making a
difference.

* Work with Others
Charting Impact positions your organization to work with and learn from other
organizations.



- CHARIIN

1. Whatis your organization aiming to accomplish?

2. What are your strategies for making this happen?
3. What are your organization’s capabilities for doing this?
4. How will your organization know if you are making progress?

5. What have and haven’t you accomplished so far?
— Aframework for advancing strategic thinking.

— Astandardized method for sharing concise information with key
stakeholders and the public.
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INDEPENDENT SECTOR




MORE RESOURCES...

http://www.independentsector.org/charting_impact



http://www.independentsector.org/charting_impact

NDEPENDENT SECTOR

GOVERNANCE
RESOURCES
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The Five Questions: VALUE OF VOLUNTEER

TIME

f0Ur 0rganization aiming to SCOPE OF THE SECTOR
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At the heart of

Charting impact are five powerful
questions that require refliection and promote

communication about what really matters — results

For each nonprofit or foundation, Charting impact 3. What are your organization’s capabilities i s docndoid
ourages strategic thinking about how it wil for doing this?

THE SECTOR'S ECONOMIC

2. What are your strategies for making this IMPACT

happen?

achieve its goals. Responding to the five questions . : . —
creates a unique report that shares concise, detalled 4. How will your organization know if you A YO el 4 ¢
information about plans and progress with key are making progress?

takeholders, including the public 2 ;
5. What have and haven't you accomplished

0w =

Research conducted in 2012 shows that so0 far?
demonstrating impact to donors, the community or

major funders is the number one reason wh

prganizations complete their reports. This 3ra
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CHARTING IMPACT




How can someone access the Charting
Impact responses?

GuideStar USA, Inc.

AKA GuideStar
Williamsburg, VA

GUIDESTAR

Summary Forms 990 &| People & Programs Contractors
Docs Governance

GuideStar Summary GUEEW

i Exchange b

GuideStar Exchange Committed to transparency What is this?

Registered with IRS Leqgitimacy information is available

Financial Data Annual Revenue and Expense data reported

Forms 990 2012, 2011, and 2010 Forms 990 filed with the IRS

Missiorcjectives Mission Statement is available >
t

Impact Summa "
P y Impact Report are available

Average rating from 19 Personal Reviews |
Write a Review




GuideStar USA, Inc.

AKA GuideStar
Williamsburg, VA

GUIDESTAR

Summary Forms 990 & People & Programs Impact
Docs Governance

Impact Summary from the Nonprofit

In 2012, a broad range of users—donors, nonprofit leaders and staff, grantmakers, people
who provide services to nonprofits, journalists, and government officials, and academic
researchers—visited www.guidestar.org. In 2012, 313,904 digitized records of nonprofit
organizations were added to the GuideStar database, increasing the total number to more
than 3.8 million digitized records. The vast majority (98%) of GuideStar users take advantage
of GuideStar data and tools at no charge, thanks to generous support from foundations and
corporations. In 2012, GuideStar enabled users of www_guidestar.org to obtain some level of
information on more than 2 million tax-exempt organizations registered with the IRS, including
6.9 million 990 images. GuideStar also increased the reach of GuideStar Exchange, a
platform for nonprofits to share information, including how a donor can help. In 2012, there
were 23,533 nonprofits with the GuideStar Exchange seal, reflecting that they met the
GuideStar transparency standards. A total of 77,423 nonprofits had reports posted that were
less than 18 months old. Philanthropedia, a division of GuideStar, rates verified, financially
responsible charities according to how much great work they're doing. As a result, more than
2 500 experts have provided reviews on 3 500 nonprofits across 28 nonprofit cause areas.
The addition of these new data encourages people to give to and volunteer with high impact
organizations in their areas of personal passion.

more in-depth INTOTTTa bout this organization's impact, view their
Charting Impact Repfb

Contractors

K
GUIDESTAR

Exchange

& -

What is this?




GuideStar USA, Inc.

GuideStar Exchange Charting Impact Report * Last Updated on 09.09.2013

This report represents GuideStar USA, Inc.'s responses to Charting Impact, a joint project of BEB Wise Giving Alliance,
GuideStar USA Inc, and Independent Sector. Charting Impact uses five simple yet powerful questions to encourage strategic
thinking and help organizations share concise information about their plans and progress toward impact.

GuideStar USA, Inc.
4801 Courthouse St Ste 220, Williamsburg, VA
23188

Www.guigesiar.org

Mission:
B GuideStar USA, Inc.'s mission is to revolutionize philanthropy and
= nonprofit practice by providing information that advances

“ transparency, enables users to make better decisions, and
encourages charitable giving.

GUIDESTAR




page 2
GuideStar USA, Inc.

GuideStar Exchange Charting Impact Report * Last Updated on 09.09.2013

1. What are we aiming to accomplish?

GuideStar aims to be the central information system for the nonprofit sector—providing information to the sector, and using
that information to build the knowledge the sector needs to operate more efficiently and the public needs to give more
effectively. Our goal is for people to make better decisions about social change based on good information about nonprofits.
To achieve this end, we have developed a system for all nonprofits to add data, stories, and mission-critical information into
one central repository and then be able fo easily share this information across multiple websites, software systems, and
fundraising venues.

2. What are our strategies for making this happen?

GuideStar has three main strategies for realizing this vision over the next five years. (1) Data Collection: GuideStar began 18
years ago by creating a system that helped nonprofits more efficiently share information with the general public. This open
platform led to the public display of the IRS Form 990, a financial document hundreds of thousands of nonprofits must file
annually with the IRS. Over the years, we encouraged tax-exempt organizations to move beyond this one financial
document. As a result, we have begun collecting data about the programs in the sector, the beneficiaries of those programs,
and the effectiveness of the organizations achieving social change. We will expand our data collection across multiple
dimensions to gather more (a higher number of organizations represented with more information about each), better (a
higher quality of information), and faster (delivered and available more quickly) information. (2) Data Distribution: In addition
to our current distribution channels, GuideStar will create new platforms and partnerships to distribute data broadly—to the
public, partners, and social investors around the world—so that GuideStar's data can form the core of the next generation of
social sector tools, services, products, and analysis. (3) Data Innovation: Through the GuideStar Labs (our research and
innaovation division), we will create new forms of value, such as new products, tools, and initiatives that build on the data
we've collected and help make sense of it, while leveraging our distribution channels to reach a wide audience.

3. What are our organization's capabilities for doing this?

Strengths: Nearly two decades of strong, positive brand recognition and reputation in the sector. Innovative partners that
believe in our mission and are willing to help us accomplish that mission. Mare than 10 million annual visitors to our website
who rely on us for information about individual nonprofits. A staff of 60+ professionals skilled in building tools and delivering
services to nonprofits, professionals, and individuals. Stable financials and a plan for continued sustainability. An active
nonprofit advisory group and users willing to participate in beta trials and surveys. An engaged board of directors from a wide
variety of disciplines. A large group of committed funders. Resources that would help strengthen our work and achieve
long-term goals: Mare funding that can be exclusively devoted to innovation. Access to more nonprofit information. Access to

Arcnime that cam hale e merdarm Sdata mmach_jime F
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A nonprofit’s investments in training, planning, evaluation, and
internal systems—investments in itself—are how are how a
nonprofit sustains and improves its impact on the world.

www.overheadmyth.com



EEE Wise Giving F" GUIDESTAR

Sl 3%  13%  75-85%
HeEOWERHEAD v+ T
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* - Research shows that the overhead ratio is imprecise and inaccurate:
s :

To the Donors of America:
‘We writeto correct a misconception about what matters when deciding which charity to support.

‘The percent of charity expenses that go to administrative and fundraising costs—commonly referred to
as “overhead”—is a poor measure of a charitys performance.

W ask you to pay attention to other factars of nonpmofit performance: transparency, governance,

leadership, and results. For years, each of our organizations has been working to increass the depth and . (y
breadth of the information we provide to donors in these areas 50 as to provide a much fuller picture of R . 2 000 11 5 0 10 8%

a charitys performance.

That is niot to sy that overhead has no mle in ensuring charity accourntability. At the extremes the overhead
ratio can offer insight: it can be a valid data point for rooting out frand and poor financial management.

In most cases, however, focusing on overhead without considering other critical dimensions of a charity’s
financial and organizational performance does maore damage than good.

In fact, many charities should spend more on overhead. Orverhead costs indude important investments
charities make to improve their work: investments in traming, planning, evaluation, and intemnal systems—
a5 well as their efforts to raise money so they can operate their programs. These expenses allow a charity to
sustain itself (the way a family has to pay the elactric bill) ar to improve itself (the way a family might imvest
in college tuition). . ’ ’ . .

‘When we focus solely or predominantly on overhead, we can create what the Starford Social Iuovation
Review has called “The Monprofit Starvation Cyde” We starve charities of the freedom they need to best
servethe people and communities d’lE":.':ll'?“:rII]S to serve, S —————

1 you don’t believe us—Americas three leading sources of information about charities, each used by Poee [T Iirastrueture
millicns of donors every year—see theback of this letter for research from other experts mcluding Indiana

University, the Urban Institute, the Bridgespan Group, and others that proves the point. Foce dontion manag
S0 when you ae making your charitable giving decisions, please consider the whole picture. The people Foor pefurmance
and commmunities served by charities dorit need low overhead, they need high performance.

Thank you,

Art Taylor Jacob Harold Ken Berger (

President & CEOy President & CECYy President & CEO,

BBB Wise Giving Alllance GuldeStar Charity Mavigator

orertheadmyth give ceg omerheadmyth. guidestar. ogg wwrecharltynavigbor.arg!
thebestandworstwayiopickacharity




What can nonprofits do to start making a
difference?

 Demonstrate ethical practice and
share data about your performance

 Manage toward results

* Help educate funders on the real
costs of results
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Saint Louis Habitat for Humanity

AKA Habitat for Humanity Saint Louis
Saint Louis, MO
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Committed to transparency

What is this?

Legitimacy information is available

Annual Revenue and Expense data reported

2012, 2011, and 2010 Forms 990 filed with the IRS

Mission Statement is available

Impact Summary from the nonprofit is available

Mo Personal Reviews available | Write a Review




- CHARIIN

1. Whatis your organization aiming to accomplish?

2. What are your strategies for making this happen?
3. What are your organization’s capabilities for doing this?
4. How will your organization know if you are making progress?

5. What have and haven’t you accomplished so far?
— Aframework for advancing strategic thinking.

— Astandardized method for sharing concise information with key
stakeholders and the public.
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Claim Your GuideStar Exchange Form

www.guidestar.org

sz GUIDESTAR GuideStar Exchange Products Blog Create Account sign In

Trusted nonprofit information.
Confident decisions.

SEARCH GUIDESTAR FOR THE MOST COMPLETE, UP-TO-DATE NONPROFIT DATA AVAILABLE.

QU GuideStar Basic Search Search Upgrade Now (free)

Advanced Search Why Upgrade

Find up-to-date information on thousands of nonprofits including:

. 9 girls =
march'o)ot dimes QOXFAM inc.: ~ “Audubon



EE GUIDESTAR GuideStar Exchange Products Blog Hi, Jasmine Marrow +

Q, GuideStar Pro Search Search Advanced Search

ome ' What Nonprofits Can Do on GuideStar

s Are You with a Nonprofit? Here's What You

CanDoon Can Do on GuideStar
GuideStar

As a nonprofit manager, here are a few of the things you can do on GuideStar:

How to Update Your 1. Read below to learn about the GuideStar Exchange.

Nonprofit Report 2. Claim and update your nonprofit's report.

GuideStar Exchanze 3. See what materials you might want to have handy when you update your GuideStar
Requirements and Exchange report. (You can also review the complete list of data fields collected
Benefits through the GuideStar Exchange.)

Charting Impact 4. Earna GuideStar Exchange logo to show your level of participation.

Discounted . Take advantage of additional opportunities and initiatives to benefit your
Resources organization, including Charting Impact and reviews.

Reviews by Current . Read the GuideStar Exchange FAQs.
Supporters

. Review the GuideStar Exchange terms of use.

Giving Power with

PUEN- B B |



THANK YOU!

Questions?
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Jasmine Marrow,
Jasmine.marrow@guidestar.org

www.guidestar.org/exchange

The (1) text and (2) basic graphical representationsin this presentation are under a Creative Commons
Attribution license. The photographs and other copied images are not, as | do not have rights to them.
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