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At the same time, we often waste the time
and brainpower of our board members




And we often make excuses for why our board
members don’t show up at meetings or read the
materials in advance







1. What do we need the board to do?

Where are we headed?

What do we want the board to do to ensure that we are a
well-functioning and forward-thinking organization?

How can the board help us get to where we
want to go?



2. What is the right structure for enabling
those things to happen?

* Do we need working committees? How many? What
types? Who will staff them?

* How often does the board need to meet as a whole?

 What do we want to put in the job description of board
members?



3. Who in the community lines up with our
strategic goals and needs?
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4. What do we do to recruit them?

* Board manual

* Website

*Clear expectations

* Meetings to determine compatibility
*Site visits
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Where are we headed?

Strategic Priority Initiative Outcomes Resources required Start date End date
s Develomen: _Bo_arq membership between 8-10 Board members Time spgnt meeting
individuals perspective members
Strategic Priority 2: a. Strategically increase , , :
Organizational board membership to support Board .ef‘gaged In promotion and Funding to. support 2015 2016
: fundraising stewardship
Development desired growth
Increase in fundraising and on-going
financial audits




RULE 2
2 No outside force can har"'_
> Coyote—only his ow
eptitude or the failure of
__the Acme product:




Fundraising

Marketing

Communications

Operations
and Finance

Human
Resources

CPA/Accounting

Nonprofit
Management

Program and
Evaluation

Program
Development

Outcome
measurements

Best practices



Who in the community

* Developed a list of potential names to serve or recommend

Meet the objectives of the committees

Good fit with organizational culture and values
Ability to engage at a high level—thinkers and doers
Focus on diversity
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Ways to Give ~ Ways to Volunteer | Contact
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Ea Job Descriptions of Board Leadership POSIHONS. ....mrciccacassansens

COMMILEE DESCTIPHONS..cevcscescasresessisenssssesessesenssseesssessessssessesessian

Twelve Principles of Exceptional GOVernance. ... ceccmmesnnsa
Organizational POIICIES..........cccsiaicnenscnssensessansensonsesnsessassensessensessenssansansansansanssa
The Safe Parking Program " o

Providing a safe space and supportive services for the transitionally homeless - WRISHE BlIOWEN....c.cccrcssmansanmeasassassesssassassessassassassrassessassassessessesssassassasseasnn

Innovation in the social sector

Ufe happens. And it's not always pretty. With nearly half of all Americans reporting zero dollars saved or no savings.
account at all, It's easy to see how many of us are an incident away ~ a debilitating sickness, medical bankruptey,
reduced work hours, unempioyment, foreclosure, a large rent increase or other unforeseen event - from
homelessness.!
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Dreams for Change was organized in May 2009 to support homeless and low-income pecple who were not being
served by traditional homeless-serice providers and government programs. Our wision was and remains offering
Innovative programs that are based on documented best practice research and then assessed to measure the impact of
our work.



Recruitment

* Meet with potential candidates
* Asked for specific skills to contribute with how they can
e Site Visits to program(s) that aligned with candidate’s passion

* Transparency
e Organization’s Life Cycle
* Financials
* Board recruitment process







