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 I think some kind of self-perpetuating cycle is 
going on where, on one hand, the jobs are really 
hard and not that many people are successful at 
them, and then there is the issue of salaries, they 
just keep going higher and higher and higher. So 
development directors who are good can write 
their own tickets and command what they want. 

then there’s scarcity, so all of us have to pay more 
for a shrinking pool of people. 

“

”



NOTE:



I was with an organization once with no fundraising infrastructure 

that was probably the hardest thing I’ve ever done. We raised 
the money we needed to every year. We built the relationships. 
The process was managed well. But the hardest thing was to build 

had no idea what it was and how it related to them.

“

”



to motivate the board and get 
them to see the value of what 
we do. We have people who 
renew their term, but these are 
the very same people who will 
not pick up the phone, will not 
attend board meetings, will 
not come to a donor meeting 
or partner with the executive 
director, which is a huge, 
huge obstacle.”

“



An 

development director. 
Previously the executive 
director had been doing it 
and when I started  
it was like, ‘Oh thank 
God. Here’s someone to 
take this lump of work 

 ”

“ 

Fundraising is not something 
I enjoy doing. I don’t like having 
to ask people. And the problem 
in this community is that this is 
a very involved community of 
people, and you just get to the 
point where you feel, ‘I can’t 
ask my friends anymore.

“

”



We [the executive director and development director] have a close 
relationship, and there has to be a lot of trust there. And having an 
executive director who is excited to fundraise makes a huge, huge, 

“ 
”



glad you’re here. We need video recorders…’ as though 
I could just run out and get whatever is needed – a $50 
item or a $50,000 grant. I’m the person who will ride in 
on the white horse and save the day. 

“ 
”





*

I think the fundraisers don’t always manage up because they think, 
‘It’s all on my shoulders.’ They forget that you’ve got 20 some board 
members and another group of volunteers, an executive director, 

“ 
”











iv

othersv



I think many of us are focused 
on emerging leaders for our own 
positions, but I don’t think we’re doing 
that in the development world.

“ 
”







 









http://www.compasspoint.org








http://www.compasspoint.org
http://www.haasjr.org


Daring to Lead 2011: A National Study of 
Executive Director Leadership

Fundraising for Social Change

Fundraising for Social Change

Careers in Fundraising

http://www.compasspoint.org
http://www.traversosantana.com

