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Program Design &
Development
Instructor: Valerie Nash

Learning Objectives
By the end of this workshop participants will have:
1.

Increased understanding of the tasks involved in
program design and development

2.

Increased understanding of how to approach a
competitive grant proposal

3.

Completed a draft problem or need statement

4.

Completed a draft program design framework
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Yes it’s a photo of a three-legged stool

You need all three legs for a three-legged
stool to work.. Successful community
programs or projects also have three legs:


Leg 1 – Demonstrable need for whatever it is you
plan to do “is this project needed?”



Leg 2 – A design that is based upon logic and
knowledge “will this approach work?”



Leg 3 – Organizational (or collaborative) capacity
to do the work “can we deliver?”
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Task 1 – To clearly define and understand the
community need or problem you are addressing.

Where’s your evidence?
The INTERNET IS YOUR BEST RESOURCE – BUT NOT YOUR ONLY ONE


Hard data – Check local, state and federal government agencies
(examples would be CDE Data Quest, ARJIS, CHKS) as well as
organizations like SANDAG that are data and research hubs.



Research Articles – Source some nationally recognized journal articles
or academic publications and refer to their findings both in terms of
need and solutions.



Issue focused organizations – Know who the “go to” organizations are
in your field and check their website. Also good for best practice info.



Assessments – Check to see if there have been any needs assessments
conducted and look at what their findings and recommendations are.



Home Grown Data – Case studies, survey results, focus group report
etc.
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Need Statement


The need you address must clearly relate to your
nonprofit's mission and purpose.



It should focus on the people you serve, rather than your
organization's needs.



It should be well supported with evidence such as
statistics, expert views, and trends.



It must directly connect to, and support, your
organization's ability to respond to that need.



It must be easy to understand.

What is the need or problem that your
project or program will meet.
Examples of need statements


San Diego has a growing problem of youth
homelessness.



Many homeless youth have significant mental
health problems, including depression, anxiety
disorders, posttraumatic stress disorder, suicidal
ideation, and substance abuse disorders.
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The picture can't be display ed.

Task 2: To design a solution to meet the need that you now
understand

Program Design Includes – What, Why, How, Who,
Where and When
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Program Design Checklist


The logic behind the program makes sense as the
services link to outcomes



Program is research-supported and theoreticallysound



There is congruence across program elements



The program is appropriately timed and located



The program aligns with community needs and
strengths

Program Design Framework
Main thing I am trying to accomplish is to help you visualize:



What you plan to do? (strategies, activities, outputs)



Why you want to do it? (needs, benefits, conditions,
problems)



How you plan to do it (approach, values, philosophy)



How you will know you have been successful
(outcomes)

6

8/8/2018

SOLUTION DESIGN TEMPLATE
GAP or NEED

STRATEGIES/ACTIVITIES:
What ideas do you have for
solutions (this is the what we
need to do part) -

Inputs
What is the specific
need or gap that you
are working to
address?
If possible provide
examples and/or data to
illustrate the gap or
need (make it
quantifiable and/or
qualitative).
Define the target
population impacted by
the gap or need

OUTCOMES

Prompts..
Is anything already working or
showing promise? (i.e. that we
need to sustain or do more of)

GOALS/
PURPOSE

Have you heard of a solution
being tried elsewhere that we
should explore?
What resources do you
need? i.e. facility, staff,
equipment, partners,
evidence-based
curriculum, volunteers

Don’t limit yourself to solving the
identified need, think about
addressing root causes.
Think about different types of
direct services:
Early intervention
Prevention
Treatment

What changes
are needed in
order to get the
big result?
Think in terms of
knowledge,
attitude or
behavior

What is the end
game, the big
result?

As well as solutions that are not
directed at the target population
Policy changes
Staff development
Capacity building

Created by Nash & Associates can not
be used without permission

Activity: RFP Review


Programs are often designed and developed in
response to an invitation or request from a
funder. The ability to understand and respond to a
Request For Proposal (RFP) is an important skill.

Find a partner
 Review Prop 47 RFP
 Complete the worksheet
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Thank You
My Contact Information
vnash@nashandassociates.org
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Example Design Framework
ACTIVITIES

INPUTS
Underlying
Conditions:
Prevalence of
methamphetamine
use,
affect on child
welfare
limitations of current
system to provide
therapeutic services
for children and
education and
supportive services to
parents/families

SERVICES
For Children:
· Trauma Assessment
· Pre and Post Developmental
Assessment
· Assessment based treatment
-Trauma Focused
Cognitive-Behavioral
Therapy and/or Parent –
Child Interaction Therapy
For Mothers:
· Parent Development
Incredible Years

Target Population For Family:
Children ages 0-8
who are in/at risk for
out of home
placement due to
mother’s
methamphetamine or
other substance abuse
and
whose mothers are
receiving out-patient
recovery services

·
·

Enhanced Visitation
Enhanced Case
Management

CAPACITY BUILDING
·
·
·

Staff development Incredible Years training
Cross Training between
treatment providers
Interagency collaborative
management, program
development and
sustainability

OUTPUTS

SERVICES
Ø # of children receiving
Trauma assessment
Ø # of children receiving
Pre and Post
Developmental
Assessment
Ø # of children receiving
assessment based
treatment
Ø # of mothers completing
parent development
classes
Ø # families receiving
coordinated CWS/ADS
case management and
referrals
Ø # of families receiving
enhanced visitations

CAPACITY BUILDING
Ø # of treatment providers
trained in Incredible
Years
Ø # of partner staff
receiving cross-system
training
Ø Develop shared goals,
mission and vision
Ø Develop collaborative
policies and procedures
for assessment, service
delivery, follow-up and
communication

SHORT-TERM &
INTERMEDIATE
OUTCOMES

LONG-TERM &
OUTCOMES (GOALS)

Child Outcome
Increase in the number of children
0-8 assessed and connected to
supportive services and treatment
Adult Outcomes
Increase in the number of mothers
within ADS out patient treatment
facilities who are connected to
supportive and educational
services
Family Outcomes
Increase in protective factors
relating to prevention of abuse/
neglect relating to bonding and
attachment, parental resilience and
knowledge of parenting and child
development
Capacity Level Outcomes
Increase in availability of child
focused treatment and family
centered services in San Diego
Increase in number of families
receiving treatment together
Increase in staff knowledge and
capacity relating to cross agency
services/policies/processes
Increase in number of staff cross
trained
Increase in coordinated case
management and planning

SAFETY
Children are protected from
abuse and neglect.
Reduced recurrence of
maltreatment

PERMANENCY
Children have permanency
and stability in their living
situations

WELL-BEING
Families have enhanced
capacity to provide for their
children’s needs

SERVICE CAPACITY
Regions have a new or
increased ability to address
parental/caregiver substance
abuse and its effect on children
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Women in Coffee Program
Outcomes:
Need:

Strategies:
EDUCATION
Build knowledge and capacity of women coffee
growers and associations with training curricula in

nd

Coffee is the 2 largest
commodity in the world

·
·
·
·
·

The market for organic
coffee is expanding at a
rapid pace
- Differentiate/Certified
Coffees growing at 20%
- Certified Organic
growing at 32% annually
since 2000
- 84 million pounds in
2007
60-80% of coffee
growers (more than 15
million farmers) are
women
Women coffee growers
are typically poor,
socially and politically
disenfranchised and
illiterate
Gender inequality
significantly impacts the
economic selfsufficiency of women
coffee growers:
· Lack of access to
and control over
resources
· Limited capacity and
knowledge of
sustainable and
efficient agricultural
and business
practices

Approach:

TECHNICAL ASSISTANCE and SUPPORT
Promote efficiency, productivity, profitability and
product quality via user-friendly tools and technical
assistance:
·

Collaborative,
CulturallyResponsive,
Environmentally
and Economically
Sustainable

·
·

Earth’s Choice ECO-Q™ - inspection, certification,
verification process
Earth’s Choice ECO-Tool™ - Web-based application
that supports sales, purchasing and inventory control
needs of coffee growers and importers
TA and mentoring to support sustainable coffee
production (planting, fertilizing, pest management,
harvesting, drying, milling, sorting)

CAPITAL
Provide women coffee growers with access to capital:
·

Micro-lending

PARTNERSHIP DEVELOPMENT
Ensure that all sectors of the industry are aware and
fully mobilized in support of improvements in
conditions for women growers and increased use of
organic agriculture techniques:
·

There is increasing
momentum and
universal demand for
changes in coffee
production and
distribution.

Healthy organic agricultural techniques
Cup quality and grading
Financial literacy
Business management
Sales and marketing - exporting

·
·
·

Relationship building within the industry via the
International Women in Coffee Alliance
Presentations to promote and educate policy makers
and change agents regarding role and needs of women
in coffee
Outreach to local growers and associations
Development and promotion of industry standards for
organic certification and supply chain management

For women
coffee growers

(1) Increased
knowledge and
competencies
(2) Increased access to
resources and support
(3) Increased dignity and selfworth (4) Improved productivity,
Profitability and
self-sufficiency

For coffee growing
communities
(1) Improved
health and wellness
of women coffee growers
and their families
(2) Improved educational
opportunities
(3) Reduced environmental
harm (soil, biodiversity,

Our Goal:
Women coffee
growers, their families and
communities are healthy and
prosperous

greenhouse
emissions)

For the Coffee
Industry
(1) Improved
practices (audit trails)
(2) Increased awareness of the
supply chain
and role of women (3) Improved
collaboration and
participation

For the Coffee
Consumer

(1) Healthier and better
tasting coffee
(2) A socially and environmentally
responsible choice

The coffee industry
is a world leader and
champion of sustainable and
socially conscious agriculture
and business
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Theory of Change Worksheet
Format: (INSERT TARGET POPULATION) experiences (INSERT
CHARACTERISTICS or RISK FACTORS) as a result they are
vulnerable to (INSERT DESCRIPTION OF SOCIAL PROBLEM). If
the following actions are taken (LIST SERVICE/S or STRATEGIES)
then it is expect that (INSERT OUTCOME THAT YOU EXPECT TO
ACHIEVE).
Example: Because there are adolescents who experience
poverty, childhood abuse and a lack of social supports, they are
vulnerable to dropping out of school, homelessness,
involvement in crime and sexual exploitation. If these youth are
provided with counselling, family supports, and a positive adult
mentor, then they will have increased social capital, decreased
involvement in crime, and become more engaged in school.

Your Turn: _________________________________experiences
______________________________ as a result they are
vulnerable to _______________________________.
If the following actions are taken _______________
___________________________________________
then it is expect that _______________________
________________________________________.
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