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(ACPA	  &	  NASPA,	  2015)	  
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Session	  Outcomes	  
1.  Ar-culate	  the	  basic	  milestones	  in	  the	  history	  

of	  learning	  outcomes	  assessment	  in	  higher	  
educa-on	  

2.  Discuss	  the	  two	  tensions	  that	  define	  the	  
purpose	  of	  assessment	  

3.  Ar-culate	  the	  different	  steps	  in	  the	  
assessment	  cycle	  

4.  Iden-fy	  barriers	  to	  engaging	  in	  assessment	  
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Thoughts…	  
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Assessment	  in	  Higher	  Educa-on	  

1885-‐1924	  
Regional	  

Accreditors	  

1965	  HEA	  

1980s-‐1990s	  

Spellings	  
Commission	  

HEA	  
Reauthoriza-on?	  

College	  Scorecard	  
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Purpose	  of	  Assessment	  
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Improvement	   Accountability	  



Assessment	  Cycle	  
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Case	  Study	  
You	  are	  responsible	  for	  suppor-ng	  your	  
colleagues’	  development	  in	  the	  ACPA/NASPA	  
Assessment,	  Evalua-on,	  and	  Research	  
Competency.	  You	  are	  familiar	  with	  the	  
assessment	  cycle	  used	  at	  your	  ins-tu-on	  and	  
you	  must	  help	  them	  develop	  in	  one	  component	  
of	  the	  cycle.	  You	  will	  have	  one	  slide	  to	  present	  
at	  an	  upcoming	  workshop.	  What	  informa-on	  
would	  you	  share	  to	  help	  them	  learn	  the	  
component?	  
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Mission	  and	  Purpose	  
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• The	  what	  
• CCLOs,	  SASP…	  
• The	  source	  of	  alignment	  
• All	  of	  our	  work	  should	  emanate	  
from	  this	  
• Restart	  the	  cycle	  
	  



Tracdat	  –Statement	  of	  Purpose	  and	  
Func-onal	  Areas	  
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Outcomes	  
•  Can	  be	  learning	  or	  opera-onal	  
•  More	  specific	  than	  mission	  and	  purpose	  
•  Ar-culate,	  in	  measurable	  terms,	  how	  we	  
want	  students	  to	  be	  different	  because	  they	  
engage	  

•  What	  do	  we	  want	  them	  to	  know,	  do,	  or	  
value?	  

•  Align	  with	  the	  CCLOs/SASP	  
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Gavin Henning 

Dartmouth College 

8/27/08 
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(Henning,	  2009)	  



Tracdat	  –	  Goals	  and	  Outcomes	  

Mission	  
&	  

Purpose	  

Outcom
es	  

Strategi
es	  and	  
Measur

es	  

Gather	  
Data	  

Interpre
t	  

Evidenc
e	  

Make	  
decision
s	  to	  

improve	  



Tracdat	  -‐	  Mapping	  
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Strategies	  and	  Measures	  
•  Strategies	  
– The	  how	  
– The	  inten-onal	  experiences	  we	  offer	  students	  to	  
expose	  them	  to	  the	  outcome	  

•  Measures	  
– The	  tools	  we	  use	  to	  understand	  the	  extent	  to	  
which	  students	  have	  achieved	  the	  outcome	  

–  Indirect	  or	  direct	  
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Tracdat	  –	  Strategies	  and	  Measures	  
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Gather	  Data	  
•  How	  will	  you	  know?	  

•  Facts	  and	  sta-s-cs	  collected	  together	  for	  
reference	  or	  analysis	  

•  Quan-ta-ve	  
– Surveys,	  agendance,	  tracking/usage	  

•  Qualita-ve	  
– Focus	  group,	  interview,	  reflec-on	  paper	  
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Interpret	  Evidence	  

•  Analysis	  

• What	  does	  the	  data	  tell	  you?	  

•  Translate	  into	  informa-on	  and	  make	  
meaning	  
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Make	  Decisions	  to	  Improve	  

Mission	  
&	  

Purpose	  

Outcom
es	  

Strategi
es	  and	  
Measur

es	  

Gather	  
Data	  

Interpre
t	  

Evidenc
e	  

Make	  
decision
s	  to	  

improve	  

• Based	  on	  your	  evidence,	  what	  will	  
you	  do	  differently	  to	  improve	  
learning?	  
• Restart	  the	  cycle	  



Tracdat	  –	  Make	  Decisions	  to	  Improve	  
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