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Overview
• Timeline 

• Goals 

• Design Reveal  

• New Features



2017

Timeline
MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR

Research & Discovery

Strategic Vision 
and Direction

Information 
Architecture

Content Audit and Writing

Design and Usability

Development and Site Build

Training

Beta 
Site

Testing

Launch

2018
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Current Challenges
• Duplicated content 

• Desktop-first approach 

• Lacks engagement 

• Text heavy

Future Solutions
• Streamlined content

• Mobile-first approach

• Showcase personality

• Balanced visuals



Core Messaging Priorities
• Multiculturalism and Social Justice 

• Inclusive Education 

• Global Citizenship 

• Real-world Experiences 

• Personalized Learning 

• Academic Innovation 

• Leadership Development



Progress

Research & Discovery 
Stakeholder Meetings 
Competitive Analysis 

Student Surveys 

Content Strategy 
User Personas 

Brand Personality 
Tone/Positioning

Design Sprints 
Feature Brainstorming 

Wireframes 
User Value 

Technical Complexity



Progress

Usability Testing 
Design/Prototyping 

Hallway Testing 
A/B Surveys

Development 
Content Migration 

Site Build 
Database Creation





New Site

























































Core Messaging Priorities

• 89% current students feel this accurately portrays SOLES 

• Approachable is the most commonly used adjective for the new 

site, inquisitive is second 

• Current Students describes the school as compassionate 

• Most helpful useful for prospectives is: Academics, Prospective 

Student module, FAQs



New  
Site Features



News Center



News Center



News Center

SCHOOL OF LEADERSHIP AND EDUCATION SCIENCES

SOLES Event Calendar



Study Abroad



Directory



Academic Programs



Courseleaf Integration



Other Features

• Program Finder 

• New SOLES Manage Area 

• Database improvements 

• New Cascade templates



What’s Next?



Training 
Cascade CMS 
MyPostings 

Directory 
Databases

Beta Testing/Review 
Browser/Device Testing 

Accessibility 
Bug Fixes 

Content Review

TRAINING DATES:  

February 27, 28 and March 1
DEPARTMENT/DEAN REVIEW: 

March 5-16



March 27th 
STAY TUNED

the countdown



Thank you  
and Q&A

www.sandiego.edu/redesign 
solesredesign@sandiego.edu

http://www.sandiego.edu/redesign
mailto:solesredesign@sandiego.edu

